The part of building a
strong innovation culture

Jeff Standard



Jeff Standard

Current Role: COO and VP, Product
Management at Drivemode

My expertise

* New product development

e Startups

* Building teams for fast
iInnovation

* SV and Tokyo perspectives
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hat's a Smartvark, anyway?

Welcome to the home of Artie the Aardvark, your deal-hunting personal assistant! No more junk - just
the deals that match your tastes. We're lining up some awesome deals and exclusive events for our
debut in Los Angeles, so sign up now to be first to get an invits when we launch in your area.
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BUSINESS « STARTUPS « VENTURE

Honda Acquires Drivemode, A
Smartphone App Developer, In Its s
First Startup Buy Ever

Mary Ann Azevedo October 9, 2019
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Please feel comfortable to ask questions during the
presentation.

Speed of Jeff's brain Speed of Jeff's brain
In English In Japanese




Innovation Culture




Build Innovative Products

Strong Innovation Culture
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What does this actually mean?




Characteristics of a Strong Innovation Culture
The FUN stuff

1 [ Tolerance for failure
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Characteristics of a Strong Innovation Culture

The FUN stuff The HARD stuff
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Your innovation culture needs to
be balanced.

You can’t achieve results without a
mix of the FUN stuff and the HARD
stuff.




Tolerance for failure
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Low tolerance for incompetence
BREZ TS LNER

It's okay to fail!

That means you are trying to
new things and pushing your
limits.

But fail in a smart way.

Learn from your mistakes and share
your learning with the team.

Don’t keep failing from the SAME
mistakes.



Tolerance for failure ﬁ Low tolerance for incompetence
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What we do at | drivemode

Teach employees our culture from their first
day during onboarding.

Cultural equations

e Do not endlessly polish

D O N E > P rf e Bias for action
e eCt e Confirm the need first, invest

later, if needed

Separate fact and opinion

8. .
E m Otlo n 0 r e Disagreement is healthy
DATA > . . e It's most important to find a way
to move forward, even while
O p I n I O n disagreeing

S MA L L E n d IeSS e Startup culture, move quickly

o Never assume full knowledge

START > Planning = mueesn

| drivemode

*Actual slide from Drivemode onboarding

Make cultural fit an important factor when hiring.

Tell me about a time you
failed.

| failed when... it was part
my fault and part
someone else’s fault.

Hmm.. this person did
not seem to learn good
lessons from their

failure. They may not be
a good cultural fit.




Psychological safety Brutal honesty
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You should feel safe that you can You should also be able to give and
share your ideas and thoughts. accept constructive criticism.,




Psychological safety
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What we do at | drivemode

When brainstorming solutions,
we encourage to put ANY idea

out there.
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Normal idea
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idea

Actual solution

Brutal honesty
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What | tell employees

| only care about the best solution.
| don’t care if it's my idea.

If my solution is bad, please
explain so | can learn.

If your solution is bad, | will tell you
SO you can learn.

We only hire low ego people.




A strong innovation culture
needs both the FUN and the
HARD stuff to be successful.
Evaluate how your culture is
doing.

Building a strong culture
doesn’t “happen naturally”. It
requires specific effort and
investment, especially from
senior leadership.



Thank you!




